
ABSORB

In the Absorb stage, you identify that which is 
already known and identify a need to know 

more about something.
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ANALYZE

In the Analyze stage, you conduct analysis of 
the data you retrieved. 

ACCUMULATE

In the Accumulate stage, you determine if data 
required to answer the questions have already 

been collected or specify and implement 
methods to collect new data if needed.

ASK

In the Ask stage, you pose a set of questions 
that, if answered, will provide you with a better 

understanding of that which is not known.

ACCESS

In the Access stage, you retrieve collected data 
from a data source. 

ANSWER

In the Answer stage, you respond to the initially 
posed questions and identify limitations and 

implications of the findings. 

ANNOUNCE

In the Announce stage, you communicate the 
findings to appropriate stakeholders.

APPLY

In the Apply stage, you make decisions and 
take action based on the answer.

AWARENESS
Awareness is in the center as the 
hub of the framework. When you 
are in one stage, it is important to 

be aware of how what you’re 
doing aligns with other stages of 

the framework.


